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IV. School Ministry
Management Tools

School Ministry Tool Kit

St. Matthews Baptist Church - 3515 Grandview Avenue - Louisville, KY 40207-3799
502-896-8882 - schoolministrynetwork.org

a gift from the School Ministry of

Leadership Team Role Sample (Template IV G)
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School	
  Ministry	
  Leadership	
  Team	
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   Cynthia	
  Pace	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Emily	
  Thompson	
   	
   Bobbie	
  Whitten	
  

Staff	
  Liaison:	
  Brian	
  Johnson	
  

	
  

Mission	
  of	
  SMBC	
  School	
  Ministry	
  

§ Take	
  an	
  active	
  and	
  Christ-­‐like	
  role	
  in	
  the	
  Louisville-­‐metro	
  community	
  
§ Fulfill	
  our	
  church	
  mission:	
  	
  

Loving	
  and	
  leading	
  people	
  into	
  a	
  growing	
  relationship	
  with	
  Jesus	
  
	
  

Role	
  of	
  the	
  School	
  Ministry	
  Leadership	
  Team	
  

§ Envision	
  initiatives	
  that	
  SMBC	
  members	
  may	
  undertake	
  in	
  an	
  effort	
  to	
  
fulfill	
  the	
  mission	
  of	
  the	
  SMBC	
  School	
  Ministry	
  

§ Develop	
  a	
  plan	
  to	
  implement	
  selected	
  initiatives	
  
§ Engage	
  and	
  lead	
  other	
  church	
  members	
  in	
  the	
  implementation	
  of	
  the	
  plan	
  
§ Sustain	
  and	
  expand	
  the	
  School	
  Ministry	
  
	
  

Purpose	
  of	
  SMBC	
  School	
  Ministry	
  at	
  SME	
  

§ Help	
  students	
  at	
  St.	
  Matthews	
  Elementary	
  School	
  achieve	
  	
  
§ Demonstrate	
  the	
  love	
  of	
  Jesus	
  Christ	
  to	
  the	
  students,	
  parents,	
  and	
  	
  

staff	
  of	
  SME	
  
§ Love	
  and	
  lead	
  people	
  associated	
  with	
  SME	
  and	
  the	
  St.	
  Matthews	
  area	
  

community	
  into	
  a	
  growing	
  relationship	
  with	
  Jesus	
  




