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11, Getting Started

Desirable Qualities tn a School MEME,sErj Leader

Identifying the individual who leads the School Ministry at your church is most critical to the success
of the implementation and continuing growth of the School Ministry. Although past experience as a
school employee at any level, organizational leadership experience, or business management back-
ground may be helpful, none of these is required for the leader to succeed.

The following traits are among those to seek when selecting the person to lead the School Ministry at
your church:

»  Willingness to serve

=  Commitment to the church’s vision and mission
=  Commitment to the concept of church outreach
= Commitment to the purpose of School Ministry
= Demonstrated sense of responsibility and follow-through
= Independence and self-sufficiency

= Leadership skills

=  Communication skills

» QOrganizational skills

= Interpersonal skills

» Time-management skills

* Problem-solving skills

»  Flexibility

= Approachability

= Adaptability
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